
COMMUNITY’S VISION FOR COMMUNITY GROUPS  
We view Community Groups as a means of allowing the Biblical principle of discipleship to happen in 
natural yet intentional ways.   

They are not your typical small group experience.  They are not support groups, counseling groups, or 
even pure study groups.  Rather, they are used to grow one another into sacrificial and authentic followers 
of Jesus Christ.  Authenticity that can be developed through study of scripture, prayer, and interpersonal 
reflection.  In very tangible ways these community groups are the extension of the pastoral ministry of the 
church: Encouragement, Edification, and even Exhortation. 

WHAT IMPACT DO THEY HAVE ON THE VISION AND MISSION OF THE CHURCH? 
We like to think in terms of two wings of a plane.  Community groups are one of the two core gatherings 
of our church body.  Outside of Sunday mornings, there is nothing we will emphasize more. We believe 
that community does not just happen through independent programs, rather community happens through 
consistent gatherings during a given week.  As you can see below the two primary gatherings are Sunday 
Mornings and Community Groups.  

We desire that community groups are not just places to “yak and snack” or just eat and talk.  We desire 
our community groups to socialize and serve together.  Therefore, we purposely plan social and serving 
events into each quarter of Community groups.  These nights are developed and implemented by each 
group’s preference. Our groups are trained to be self-organized and are given freedom to find serving 
opportunities as a group.   

Community groups can often be seen as an end or a goal.  Some believe that once someone has 
committed to join a small group, the goal has been accomplished.  We do not think in those terms.  We 
try to think of groups as a ministry to individuals rather than a program to reach a larger group.  Success is 
not producing good groups, it is producing faithful Christians.  

HOW DOES SOMEONE GET INVOLVED IN A COMMUNITY GROUP? 
We desire that everyone who call Community Bible home be involved in a group.  Someone could get 
involved by talking to a member of the pastoral team, or by asking any of the community group leaders.   

At the end of our membership process, we will ask those being considered to become members to be 
involved in a community group.   
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HOW ARE COMMUNITY GROUPS STRUCTURED?  
With the exception of groups based on gender, all of our community groups are open to anyone.  We 
structure our groups to be diverse because we want the church to see that the gospel is about loving 
people not like ourselves.  We see great benefit in having community groups that are multi-generational.  

WHAT EXPECTATIONS DO YOU HAVE FOR LEADERS? 
The Bible give us a clear warning in James 3:1: “Not many of you should become teachers, my brothers, 
for you know that we who teach will be judged with greater strictness”  It is also very clear about 
protecting the doctrine of the church.   

Therefore we have the following expectations of our community group leaders.  
 - be members in good standing  

 - regularly attend Sunday mornings; we do not want to hold up people as leaders and      
   models who are unable or unwilling to make this a priority.  

 - be prepared to study and prepare content coordinated and approved by a pastor  
 - communicate regularly with the leadership about pastoral issues  
 - be willing to create an open culture and accept new members  
 - generally care for the group  
 - facilitate discipling relationships  
 - attend training events 

WHAT KIND OF TRAINING DO YOU HAVE FOR COMMUNITY GROUP LEADERS? 
We hold training quarterly and as needed. Each one is devoted to a particular topic.  The types of topics 
covered would include  
 - How to study the Bible  
 

 - Facilitation of a group  

 - How to disciple disciples  

 - Living in healthy tension  

 - The art of asking good questions  

 - The basics of counseling 

AND IT’S WORTH ADDING 
We strive to protect our church and so we do allow other bible or book studies to happen, for instance, 
with other Christians at their work place who belong to other churches. Yet we would not classify those as 
community groups and thus they would not receive the pastoral training, publicity, or funding that our 
community groups would.  
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